BUSINESS PERFORMANCE COACHING: YOUR TOOL TO EXCELLED PERFORMANCE IMPROVEMENT

WHAT IS BUSINESS PERFORMANCE COACHING?

Business performance coaching is competency based coaching that focuses on how to develop an employee’s competencies, to ensure a higher level of performance in his job. It also assists in eliminating behaviour that has a negative impact on productivity.

This increase in effectiveness translates directly into organizational profit. In fact a recent Manchester Inc study indicated that companies that implement coaching and mentoring programs improve their bottom line profitability as much as 22 %. It can be coaching in hard core competencies such as planning, time management but specifically for “soft skills” such as improving emotional intelligence and interpersonal skills, coaching has been proven extremely beneficial, as the process drives practical change. 

WHO CAN BENEFIT FROM COACHING?

All schooled levels of employees can utilize coaching. 

It can be developmental or remedial in nature. This is a tool which can motivate and develop your average or under performer to higher levels of excellence, and prepare your excellent performer for competencies required for future promotion. (career development)

Due to the time efficiency of coaching, it is often used for management levels, who has the basic knowledge, but limited time and requires the practical exposure and guidance.

WHY IS COACHING BECOMING INCREASINGLY POPULAR AS BEST PRACTICE DEVELOPMENT METHODOLOGY?

Coaching as development methodology supplies in the needs of business by

· Giving clear measurable results where employee and coach can be held accountable. (This immediately translates to ROI. Return on investment)

· Utilizing time efficiently, usually, one-two sessions per month are sufficient. Organizations can often not afford the absence of employees for longer periods of training. 

· Supplying practical development, where theory is translated into practice.

· Creating a safe space where an employee can discuss his real work challenges and find solutions via purposeful questioning techniques by the coach.

· Providing an opportunity for excelled growth for a new employee or promotion where rapid results are expected. 

WHAT DOES THE COACHING PROCESS ENTAIL?

1. Needs analysis process where coach and client discusses the results that the   organization, manager and employee expects of this process

 The following information can be utilized:

· The employee’s performance review. 

· 360 degree review (coach has interviews with employee’s manager, colleagues, team reporting to him and clients if applicable) 

· Psychological assessments or assessment centres (which is optional.)

This is utilized to establish and prioritise competencies, knowledge and attitude gaps.

     2. Finalize development action plan

A comprehensive development contract is finalized. Included is a clear description of measurable behaviour and outcomes expected. 

Development methodology could be reading, on the job training, internal mentoring, but mostly it focuses on practical exercises. Target dates are also agreed on and signed off by the manager. 

     3. Coaching sessions / portfolio

Regular monthly coaching sessions also supported. In the end all the exercises examples, projects are put together for a final review in a portfolio to look at progress on activities.  In these sessions an employee is positively challenged.

HOW CAN WE GET STARTED?

For a full proposal on how this essential service can assist you in breakthrough performance development, please Contact Us

